
 

Conversations for Leaders and Leadership Teams 
 
What challenge are you facing with your team? 

• Change  
• Collaboration  
• Shared Knowledge  
• Enhanced capacity for Action  
• Ownership  
• Beginning  
• Innovation  
• Understanding, respect, trust  

I believe and experience that people already have within them the creativity and wisdom to confront 
even the most difficult challenges. 

Café Conversations allows this natural resourcefulness to be released and creates possibilities for 
exploration, discovery, action, results and excellence.  
 
Café Conversations is a process to create dialogue around questions that are critical for your 
organization or community to thrive. This process includes: 

• A complimentary consultation and needs analysis to determine if our method is an 
appropriate format for your needs.  

• Workshops that include:  
o an interview with the leader to explore the desired outcomes and possible 

questions for the workshop  
o the workshop in an informal atmosphere designed to produce creativity and 

encourage participation  
• Visual recording of the event by a graphic recorder.  
• Debriefing the workshop with the leader.  
• Executive coaching to prepare the leader prior to the workshop.  
• Executive coaching to design the next steps.  
• Location and the dates you choose to create the impact you want.  

Leaders and Leadership Teams find Café Conversations especially beneficial, and are excellent clients 
for this program. The format has also proven to be highly effective for faculties and staffs of schools.  
 
*Acknowledgement, with appreciation, the contributions of World Café. 
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